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Haarmann: The Siege of Pensacola: An Order of Battle

THE SIEGE OF PENSACOLA:
AN ORDER OF BATTLE
by A LBERT W. H AARMANN
HE SIEGE OF P ENSACOLA by the Spanish in 1781 has been
generally ignored in most military histories of the American
Revolution. In some accounts brief reference is made to it, but
by and large, it is part of a forgotten theater of that war. Admittedly it is easy to observe that Continental or Patriot forces were
not involved and therefore this campaign cannot properly be considered within the scope of our Revolution. On the other hand,
we cannot ignore a campaign that involved approximately 10,000
combatants and the outcome of which gave us a relatively peaceful neighbor on our southern borders.
This article is not intended to be a narrative of the siege
but rather to bring into focus the size and composition of the
forces involved in this two-months campaign. 1 Each major element-Spanish, French, and British-will be examined separately. The British garrison, which ultimately numbered some 2,000
defenders, was besieged by a combined Spanish-French force that
amounted to about 8,000 men. The siege itself lasted from March
9, 1781, when the first Spanish squadron arrived off Santa Rosa
Island at the entrance to Pensacola Bay, until May 10, 1781,
when the garrison marched out and laid down its arms.
Pensacola in 1781 had about 200 frame houses and a few
government buildings.
It was defended by Fort George which
overlooked the town itself. Two outworks, known as the Queen’s
and the Prince of Wales’ Redoubts, defended the high ground
that rose above the fort. In addition to these works, there was another fortification known as the Red Cliffs Fort, on the heights
that dominated the entrance to Pensacola Bay. 2
The Spanish forces that took part in the siege consisted of
several different contingents. The first, numbering 1,519 officers

1. For a more detailed account of the siege, see Albert W. Haarmann,
“The Spanish Conquest of British West Florida, 1779-1781,” Florida
Historical Quarterly, XXXIX (October 1960), 103-34.
2. For a more precise description of Pensacola’s defenses, see Stanley
Faye, “British and Spanish Fortifications of Pensacola, 1781-1821,”
Florida Historical Quarterly, XX (January 1942), 277-92.
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and men, sailed from Havana on February 28, 1781. 3 That same
day, another group, a mixed force of regulars and militiamen
totalling 1,697 officers and men, sailed from New Orleans. 4 A
third group marched overland from Mobile to Pensacola with a
strength of approximately 900 men. 5 The first three contingents
attempted to conduct a proper siege but were making little real
headway. The Spanish command at Havana, concerned over the
possible outcome of this campaign, dispatched another 1,604 officers and men, all regulars, on April 10, 1781. 6 This fourth
contingent arrived off Pensacola on April 19. In addition to the
regulars, 1,504 men were drawn from the ships and detailed to
service ashore. 7 Altogether the Spanish forces numbered some
7,224 officers and men.
The following is a detailed examination, unit by unit, of the
Spanish corps that were known to have participated in the siege.
The figures in parenthesis after the name of each corps represents
the number of officers and enlisted men, respectively, known to
have been in each unit.
Total
271
Inmemorial del Rey (13+258)
127
Principe (4+123)
616
Soria (26+590)
441
Guadalajara (19+422)
133
Espana (5+128)
unknown 8
Toledo
unknown 9
Mallorca
3. Yearbook of the Sons of the American Revolution, Louisiana Society,
1920, 80.
4. Lawrence Kinnaird, ed., Spain in the Mississippi Valley, 1765-1794
Annual Report of the American Historical Association, 4 vols. (Washington, 1949), II, 421-22.
5. Bernardo de Galvez, “Diary of the Operations Against Pensacola,”
Louisiana Historical Quarterly, I (January 1917), 51.
6. “Noticia de los Sres. Officiales y Tropa del Exercito embarcado en los
Navios de Guerra, . . . que manda el Mariscal de Campo Dn. Juan
Manuel de Cagigal,” Havana, April 10, 1781. Mss. is in the Papeles
de Cuba, Legajo 1319; copy in P. K. Yonge Library of Florida
History, Gainesville, Florida.
7. Donald E. Worcester, “Miranda’s [Francisco de Miranda] Diary of
the Siege of Pensacola, 1781” (translated from the Spanish), Florida
Historical Quarterly, XXIX (January 1951), 176.
8. Although it is known that elements of this regiment took part in the
siege, their numbers are unknown.
9. The strength of this regiment at Pensacola is unknown. According to
Conde de Clonard, Historia Organica de las Armas de Infanteria y
Caballeria Espanolas, 16 vols. (Madrid, 1851-1859), X, 102, four
fusilier companies. of the first battalion and the two grenadier companies of this regiment took part in the siege.
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Navarra (14+344) 10
Hibernia, an Irish regiment (22+558) 11
Aragon (27+697)
Segundo Voluntaries de Cataluna (12+335)
Flandes, a Walloonian regiment (7+186) 12
Royal Artillery (5+218)
Fijo de la Habana (3+59) 13
Fijo de la Luisiana (10+125) 14
Dragones de America (3+82) 15
Dragones de Luisiana (3+40) 16
Carabiniers 17
Mulatto companies of militia from Louisiana (5+130)
Negro companies of militia from Louisiana (5+134)
Naval forces serving ashore, organized into
three battalions of infantry, plus some artillery. 18

358
580
724
347
193
223
62
135
85
43
11
135
139
1,504
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This tabulation takes into account all Spanish troops on
which there is an exact return. The strengths of the Toledo and
Mallorca regiments during this campaign can not be ascertained.
The composition of the force that marched overland from Mobile
is also unknown, although a casualty report concerning the defense of La Aldea, an outpost near Mobile, on January 7, 1781,
makes reference to elements of the infantry regiments Principe,
Espana, Navarra, and Fijo de la Habana, in addition to some
10.
11.

12.
13.
14.
15.
16.
17.
18.

The Inmemorial del Rey, Principe, Soria, Guadalajara, Espana,
Toledo, Mallorca, and Navarra are regular infantry regiments from
Spain.
For more details on this regiment during the siege of Pensacola, see
W. S. Murphy, “The Irish Brigade of Spain at the Capture of Pensacola, 1781,” Florida Historical Quarterly, XXXVIII (January 1960),
216-25.
The Aragon, Segundo Voluntarios de Cataluna, and Flandes are
regular infantry regiments.
A regular garrison regiment stationed in Cuba.
A regular garrison regiment stationed in the province of Louisiana.
A cavalry corps, probably a regular formation from the island of
Cuba.
A regular corps of calvary stationed in the province of Louisiana.
A cavalry corps of undetermined status from the province of
Louisiana.
Mss. attributed to Don Josef Solano entitled “Diario del ataque y
conquista de Panzacola, Abril y Mayo 1781,” Archivo General de
Simancas, Seccion Marina, Legajo 422, Apartado 1. A photostat copy
of this diary is in the manuscripts division, Library of Congress.
Information relative to the organization of Don Solano’s landing
parties will be found under the entry for April 21, 1781.
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Louisiana militia. 19 It would be reasonable to presume that these
same corps participated in the siege of Pensacola, which took place
a few months later. During the course of the siege the victorious
Spanish suffered almost 300 casualties. The army had seventyfive killed and 198 wounded, the navy lost twenty-one killed and
four wounded. 20
A French squadron, with troops aboard, accompanied the
Spanish naval force that brought reinforcements to the attacking
army of Governor Bernardo de Galvez. These ships arrived off
Pensacola on April 19, 1781, and the troops landed shortly thereafter. According to the diary of one of the participants, the
French force numbered some 725 men. 21 Although no documents have been found concerning the numerical strength of the
various French corps involved, there is an awards recommendations list signed by the Spanish commander on May 26, 1781 that
provides some clue as to the composition of this small contingent. 22 This list gives the names and corps affiliation for thirtyone officers and cadets. Cited were members of the navy, the
Royal Corps of Artillery, and detachments from the following
Agenois, including the Chasseur
regular infantry regiments:
Company, Gatinois, Cambresis, Poitou, and Orleans, plus the co23
The scant information available on
lonial Regiment du Cap.
the French troops does not reveal their losses during this brief
campaign. It is believed, however, that the Spanish commander’s
recapitulation of casualties suffered during the siege did include
the French element.
The besieged garrison was as diversified as any British force
that fought in North America during the Revolutionary War.
There were men from the Royal Navy, the regular army, Germans
from the tiny principality of Waldeck, American provincials and
19.

“Relacion de los muertos heridos y prisoneros en el ataque del
destacamento de la Aldea el dia 7 de enero de 1781.” Mss. in
Archivo General de Simancas, Guerra, Legajo 6912; a copy of this
report is in the manuscripts division,. Library of Congress.
20. Galvez, “Diary of the Operations Against Pensacola,” 75.
2 1 . Worcester, “Miranda’s Diary of the Siege of Pensacola, 1781,” 176.
22. T h i s r e c o m m e n d a t i o n , s i g n e d b y B e r n a r d o d e G a l v e z , P e n s a c o l a ,
May 26, 1781, is in the Archivo General de Simancas, Guerra,
Legajo 6913, Document No. 103. A photostat copy of this document
is in the manuscripts division, Library of Congress.
23. According to the Etat Militaire de France pour l’Annee 1781 (Paris,
1781) the regiments Agenois, Gatinois, and Cambresis were stationed
in the French colony of Saint-Domingue, present-day Haiti, on the
island of Hispanola. The Regiment du Cap was from the same place.
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militiamen, and Indian auxiliaries. There were about 2,000
engaged in the defense of Pensacola. A fair estimate is quoted
from the diary kept by Galvez, the Spanish commander: “The
total number of prisoners reaches the sum of 1,113 men, who
added to the 105 blown up in the crescent, 56 deserters that had
presented themselves during the siege, and 300 who whilst the
capitulation was being drawn up retired to Georgia, shows that
the garrison was composed of about 1,600 men, without counting the many negroes that helped in its defense, the dead they
had before, and the multitude of Indians that inundated the woods
and country.” 24 The Spanish return of prisoners does give the
figure of 1,113, and the diary of Robert Farmar, one of the garrison’s defenders, more or less confirms the figure of 105 men
killed when the Queen’s Redoubt was ripped by the explosion of
its magazine and the subsequent events of that day, May 8. 25
The same diary reveals that eleven were killed prior to May 8.
These figures, plus the fifty-six deserters noted by the Spanish
commander, gives the garrison a force of 1,285. To this must be
added the 300 who traveled overland to Georgia, the Negroes,
and over 300 Indians.
A close examination of the return of prisoners reveals that
the garrison consisted of the following corps: 26
Total
69
General staff, commissaries, etc.
110
British 16th Regiment of Foot (3+107)
British 3rd Battalion, 60th (Royal Americans)
133
Regiment of Foot (4+129)
36
British Royal Artillery (2+34)
246
British Royal Navy & related services (7+239)
German 3rd Regiment of Waldeck (9+294)
303
62
Provincial Pennsylvania Loyalists (8+54)
135
Provincial Maryland Loyalists (12+123)
19
Provincial Cavalry (2+17)
1,113
24. Galvez, “Diary of the Operations Against Pensacola,” 75.
25. Buckingham Smith, ed., “Robert Farmar’s Journal of the Siege of
Pensacola,” Historical Magazine and Notes and Queries (June 1860),
171. Farmar was an ensign, comparable to a second lieutenant
today, in the 3rd Battalion, 60th Foot.
26. The return of prisoners will be found in a report by Bernardo de
Galvez, Pensacola, May 26, 1781, in the Archivo General de Simancas, Guerra, Legajo 6913, Document No. 64. A photostat copy of this
document is in the manuscripts division, Library of Congress.
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It is difficult to determine the regimental affiliation of the deserters
or the casualties suffered during the siege, but it is known that
most of the men killed on May 8 were from the Royal Navy, the
60th Foot, and the Pennsylvania Loyalists.
It is also difficult to count the number of Indians involved in
the defense of Pensacola, although the Farmar diary gives considerable information on the Indians and their involvement during
the siege. A March 26 entry refers to 250 Indians being sent
out to oppose a Spanish landing within Pensacola Bay. Subsequent entries refer to the arrival of seventy Creeks on April 9,
about ninety Choctaws on April 15, and fifty-four Chickasaws on
April 27. 27 The Indians were very useful in harassing the Spanish; it is estimated that they inflicted about one-third of the casualties suffered by the Spanish.
Although Governor Galvez took note of the fact that Negroes
participated in the defense of Pensacola, he went no further than
that. The Farmar diary reveals they were actively employed. One
entry, for March 30, 1781, refers to a detachment of fifty Negroes
being sent out to support some advanced parties; a subsequent
entry refers to a small Negro outpost taking a Spanish prisoner.
The role of the inhabitants of Pensacola is undetermined. It
would be reasonable to presume that some did take part in the
defense of the town, serving in the usual militia. The April 22
entry in Farmar’s diary refers to a skirmish with the Spanish:
“some cracks and Indians pursued them.” 28 The term “cracks”
is used only this single time, and one wonders if it is referring
to some of the local populace as crackers. 29 We have been given
the figure of 300 who fled overland to Georgia. It would appear
likely that these were inhabitants and militiamen and not regular
soldiers.
All elements of the polygot garrison have been considered and
by any reasonable count it can be stated that Pensacola’s defenders
numbered almost 2,000 men-regulars, militiamen, and Indians.
Upon the successful conclusion of the siege, most of the Spanish
27. Smith, “Robert Farmar’s Journal of the Siege of Pensacola,” 167-69.
2 8 . R o b e r t F a r m a r , “ R o b e r t F a r m a r ’s J o u r n a l , ” M s s . i n M a n u s c r i p t
Division, Library of Congress; typed copy in P. K. Yonge Library of
Florida History, Gainesville.
29. Buckingham Smith in editing “Farmar’s Journal” for the Historical
Magazine and Notes and Queries did not follow Farmar and changed
the word “cracks” to “crackers.”
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and French troops re-embarked on their transports and were soon
engaged in other campaigns. Some of the Spanish regiments took
part in the siezure of the Bahamas in 1782. The detachments of
the French regiments of Agenois and Gatinois rejoined their corps
in time for the siege of Yorktown. The captive English garrison
was transported to the then British occupied city of New York,
where they awaited exchange. These troops saw little active service in the succeeding months, and generally performed the routine
duties associated with military life in a large garrison town on a
wartime footing.
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